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Timing/period Industry / business categories Business process analysis / Evaluation / Grand Design /
improvement System integration / implementation

1 1996-1997 Semiconductor manufacturing

2 1998 Pump manufacturing and sales Project management support

3 1998 LCD design and manufacturing Process design for implementation of SAP

4 1999 Semiconductor manufacturing equipment
design and manufacturing Process design for implementation of PDM system

5 1999 Equipment manufacturing Project management support

6 2000 LCD design and manufacturing Process design for implementation of SAP

7 1999-2000 Nuclear power business

8 2000-2002 Power Electric production

9 2002-2003 Power Electric Systems manufacturing Management support of roll-out project

10 2003 Glass processing Business process improvement (achievement of indirect
employees half)

11 2004 Vendor machine manufacturing Process analysis and design for ERP system

12 2004 The optical device production Process analysis and design for ERP system

13 2005 System development Business process improvement (system development
management man-hours 30% reduction)

14 2005 Pharmaceutical manufacturing Business process improvement (production, purchasing
management man-hours 24.6% reduction)

15 2004-2005 Auto parts sales

16 2005-2006 Auto parts manufacturing

17 2005-2006 Power fee meter production

18 2006 Router design and manufacturing Process analysis and design for implementation of ERP system

19 IT manufacturing and sales

20 Construction Equipment Manufacturing
rental

21 International business

22 Airport business

23 casting

24 Fire extinguisher agriculture equipment

25 Heavy construction equipment rental

26

27

28

29

30

31 Automotive FA production

32 Antenna production

33 Semiconductor manufacturing equipment
and defense

34 Cosmetics manufacturing and sales

35 Life insurance

36 FA design and manufacturing

Other, 25 companies

62 2008 System development Process analysis and design of the group within the SAP
common accounting infrastructure expansion

63 2008 Auto parts manufacturing Process analysis and design for implementation of ERP system

64 2008 Curtains import and sale Business process improvement(indirect costs by 30%
reduction)

65 2009 Dental medical equipment sales Business process improvement (300 million half the parts
inventory of)

66 2009 Automotive parts sales Process analysis and design for replace of HOST computer

67 2009-2010 IT vendors Business process improvement (efficiency of sales
management business)

Implementation of business process monitoring for sales
budget & Revenu

68 2010 Restaurant business Business process improvement (indirect labor 23% reduction,
BPO of)

69 2010 Power Plant Construction and Maintenance Business process improvement (investigation of overtime
200H, analysis)

70 2010 Auto parts manufacturing Business process improvement (implementation of emergency
transport costs outside the budget zeroing)

71 2010 Lithium-ion battery production Process analysis and design to separate from the factory
system

72 2011 Die-casting Business process improvement (cost management process re-
design to generate a profit)

73 2011-2012 Industrial machinery manufacturing Process analysis and design for implementation of ERP system

74 2013 Wire and related equipment manufacturing Process analysis and design for implementation of ERP system

75 2014 PB radio antenna construction Business process improvement (to analyze the current state
of the PM business, 70M ¥ reduce the process design of

76 2014 PB radio antenna construction Business process improvement  (maintenance business of
indirect man-hours more than 30%

77 2015 Perfume maker

78 2015 IT vendors (new business) New business modeling "BPM starting from the EDI", start-up
support

79 2015 IT vendors (utility company correspondence) Bug rebuilding of the Web system test phase does not
converge (program structure modeling)

80 2015-2016 Manufacture and sale of medical equipment
design Concept and business process design for PLM system (Aras)

812016-2018(現在) In-vehicle audio equipment manufacturing
and sales

82 2018 IT vendors BPM method training for expand of Intra-mart  business

2006-2008 Internal Control J-Sox (documentation, test)
Construction heavy equipment

manufacturing

Business analysis and evaluation for PLM system(Agile), man-hours greatly reduced, the design of the LT shortening
process

Business analysis, evaluation and design. Sellection ERP system ~ Project manager for implementation of
SAP S / 4 HANA

SAP project manager of implementation by 5 modules (FI / CO / SD / MM (WM including) / PP) Big Bang in the first
success story in Japan.

Process design - the introduction of cost control / dynamics management system according to SAP PS / BW

Process design - the introduction of the SAP replacement of the journal specification host system

Re-modeling of business process and ERP system for roll-out of Europe sales branch

Management support of roll-out project for Czech manufacturing branch using for Global ERP template
Business process analysis and design ~ SAP ERP implementation. Cost reduction · LT shortened due to the logistics
chain re-design
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